














Steve Hemperley
Greater New Orleans Market
President, Capital One Bank,

In the spring of 2010, Steve
Hemperley, president of the
Southeast Lousiana Council,
approached Scout Executive
Don Ellis about providing fund-
ing to organize Scouting for dis-
advantaged youth and families
residing in the Gentilly neighbor-
hoods of New Orleans. Since
then, Capital One Bank has
provided financial resources to
support the multicultural Scouting
programs of the Southeast
Louisiana Council specifically
for Gentilly. These funds provide
part-time paraprofessional sup-
port, registration assistance,
camperships, uniforms, hand-
books and literature for Scouts
residing in Gentilly.

“Through our efforts as banking
professionals and concerned
citizens, Capital One associates
appreciate, celebrate and sup-
port the rich diversity of our com-
pany, the communities in which
we live and work, and the individ-
uals and businesses we serve,”
Steve says. “We’re pleased to
support the Southeast Louisiana
Council’s multi-cultural programs,
including ScoutReach, the first
sustainable scouting program in
Gentilly since Hurricane Katrina.
ScoutReach has become a sig-
nificant part of the Capital One
Bank Gentilly Community-Based
Investment Project, a multi-
faceted community revitalization
effort designed to serve as a
catalyst for the redevelopment of
the neighborhoods of Gentilly.”
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Super Troop 504

Continued from page 1.

a week, Terrence would get his hair cut in the Stop-Jockin Barber Shop in the Seventh
Ward of New Orleans. This barbershop is directly across the street from a mixed income
community formally known as the St. Bernard Housing Project.

Once a week, Terrence engaged barbershop patrons in conversations on how to bet-
ter help our failing youth. As months passed, all barbershop patrons agreed there was
a problem and that a strong Boy Scout program could provide a solution. Eventually, a
barber shop owner named Jimmie told Terrence that the barbershop conversations were
beginning to pay off. Not only did Jimmie agree to help with the development of a troop in
the old St. Bernard Housing Project, but he also learned through conversations that one
of his newest customers, Roosevelt, is an Eagle Scout.

Roosevelt “Pastor Ro” Wright Ill is the son of Rev. Roosevelt Wright Jr. who founded “Top
Gun” Troop 65 in Monroe, La., almost 20 years ago. A meeting was arranged at the shop.

When Terrence and Pastor Ro met, their ideas of reaching inner-city youth instantly
sparked a two-hour conversation. Pastor Ro, a 34-year-old business owner and Christian
leader, admired the passion he heard in Terrence’s appeal. The outcome: in June 2011
“Super Troop” 504 in Gentilly was chartered.

“Super Troop” 504 along with its feeder packs in New Orleans are funded by Capital
One Bank.

Roosevelt “Pastor Ro” Wright
Il (center of photo)

Pastor Ro and parents of “Super
Troop” 504 congratulates Scouts

Members of Boy Scout “Super Troop” 504: (left to right) Ryan Hendrick, Abdul Madison
Jr., Alex Ramos, Kohl Sippio, Ahmad Madison, Raheen Sylvester, Marvin Domino Jr.,
Tyler Polk, Lewis Hagans, Kermit Brazile, Esham Phillips, and Dylan Terrell
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A Cub Scout Story

My son wanted to join the Cub Scouts, and | knew how important Scouting is in a boy’s
life. The current pack was not meeting, so | reorganized a Cub Scout pack so my sons
could have a positive Scouting experience. The pack had been in decline for a number
of years and finally just fell apart. It only had 11 youth on the roster and only one was a
Webelos Scout. We held a School Night in January and six families came out. From those
six families we formed a pack, with each family agreeing to accept a role in the leadership
of the pack. | was the committee chairman.

| called the district executive and told him we needed training. Within a week we held a
training session at my home with breakouts in the dining room, living room, and kitchen.
The district invited several other volunteers that needed training to join us, so we had a
total of 14 people that night. The following week we had a program planning meeting at
which we agreed to a full 12-month program, complete with summer den meetings and
den field trips as well as outdoor pack meetings on weekends with a picnic format. By
spring, we had tripled the pack, and by the second year we were up over 50 boys.

As the pack grew, we ended up with a lot of Webelos Scouts, eventually reaching four full
dens, two first-year and two second-year. At that time we partnered with the troop to have
a high-adventure event annually for the boys entering the Arrow of Light year. In our case,
we went from Pittsburgh to Gettysburg and had the boys earn the Historic Trails Award.
The point was to have significant changes in the program as the boys moved up in grade,
age, and rank. When we presented the medals at the June pack meeting, every younger
boy envied the Webelos Scouts and made a subconscious decision to go on that trip.

Dens were restricted to eight members or less. We used ceremonies to make presenta-
tion of awards more impressive. With a 12-month program boys had arrow points running
down their shirttails. At School Night we had to recruit new leaders for dens because all
of our existing dens were full. Boys did not drop out. Adults stayed on as leaders and the
program became stronger with each passing year. We found that we were getting boys
from the higher grades joining because their friends had told them about our activities and
about the fun they were having.

This was in the South Hills of Pittsburgh and we had to contend with Atari, Nintendo, vid-
€os, soccer, baseball, basketball, hockey, football, swim club, martial arts, and more, but
we became the competition. Even in the summer, our pack meetings were full, and within
a few years we were graduating two full dens of Webelos Scouts to the troop.

Membership growth comes from retention and recruitment. One without the other is no
good. We have to set the bar high so boys and parents will come up to the standards
that we want; trained leaders, good advancement, year-round program, 100% Boys’ Life,
camping and outdoor activities, family involvement, meeting religious obligations, and
having a healthy budget. In short, running a great program that attracts and holds boys.

District executives need to have the time and freedom to know their volunteers and to
work with them to create the proper environment.

Keys: quality program, good den and pack meetings, great crafts, fun fundraiser, 100%
Boys’ Life, trained leadership, functioning committee, lots of advancement and recog-
nition, religious awards program, good chartered organization relationship, day camp/
resident camp, family involvement, troop support, and more.
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John Whitford

Senior District
Executive

Moraine Trails Council
Butler, Pennsylvania

The motivation of our vol-
unteers at the unit level is
key to our pack’s success.
That is where the impact
is made, and if it doesn’t
get down that far, then it
doesn’t happen.

Here is my story about
my volunteer experience
back when my kids were
a bit (quite a bit) younger.
We had a blast, and my
experience brought me
back into professional
Scouting. Membership
loss at the unit level is
not normal, expected,

or acceptable. Once we
learn that the only reason
to lose a kid is when they
move away, then we will
address why the others
leave. Scouting may not
be for every kid, but it is
for the ones that show up
at sign-up night, and we
lose them not because of
them but because of us
when we fail to meet their
expectations. Give them
a great program and they
will never leave until they
transition or age out.



Another Great Course at Philmont

The Multicultural Markets workshop at Philmont was a big success thanks to Judge
Jim Palmer and his staff. They provided excellent training and resources for this year’s
participants.

Philmont itself is always a tremendous experience alone, but the energy and excitement
of the staff and participants made this years course very special. Everyone left Philmont
all fired up and excited to get back to their councils to implement some of the new ideas
they received during their week at Philmont.

No one should boast of
being honest, depend-
able, courteous, and
considerate for those are
fundamental qualities
essential to good charac-
ter that everyone ought to
develop and use.
—Waite Phillips

Irving Quiles, Judge James Palmer, Robert Montanez, Tim Patterson,
Anthony Gibbs, and John Fitzpatrick

Upcoming Symposiums and Workshops

November 18, 2011 Multicultural Markets Workshop Tacoma, WA
(WR Area 1)

Urban Emphasis Units April 25-27, 2012 Multicultural Markets Symposium Las Vegas, NV
at Philmont Summer 2012 (WR)
U3 M.embershlp May 9-11, 2012 Multicultural Markets Symposium Chicago, IL
Recruitment Team has a (CR)
limited amount of expedition
numbers for urban empha- June 24-30, 2012 Membership Strategies and Best Practices Philmont
S|s.unlts wantingito/gojio June 24-30, 2012 Scouting in the Hispanic/Latino Community Philmont
Philmont. Please contact
Kim Garrett at July 22-28, 2012 Membership Strategies and Best Practices Philmont
kim.garrett@scouting.org July 29-August 4, 2012 Membership Strategies and Best Practices Philmont
or De Tan Nguyen at o ) ) ) )
detan.nguyen@scouting.org August 5-11, 2012 Recruiting and Serving Ethnic Populations Philmont
for more information. August 12-18,2012  How to Grow and Sustain Venturing Philmont
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