Your First Month—Three Steps to Success: Step 3

Essential Training

All leaders need
training! These
training courses
should be com-
pleted as soon as
possible to help
ensure that you
have a successful
den program. Call your district training
chairman for dates.

e Fast Start Training. This should be
the first training completed by all
leaders. Fast Start viewer's guide that
accompanies the Fast Start CD-ROM
is located online at www.scouting.org.
Click on Cub Scout section, then click
on Training and Support. Download
from there.

» New Leader Essentials. The first
piece of basic training, this session
presents an overview of Scouting’s
principles, policies, and programs to
leaders in all program areas.

e Cub Scout Leader Specific Training.
The second part of basic training, this
session gives you the nuts and bolts
of what you need to know specific
to your leadership position in Cub
Scouting.

 Youth Protection Training. This
training session increases awareness
of child abuse and how BSA works to
protect its youth from these dangers.
It should be taken by all leaders.

My district training chairman is

Phone number E-mail address

Cub Scout roundtable. This monthly leaders’ meeting for all adult volunteers
in your district is where you can get help with outdoor activities, crafts, games,
skits, and songs for use at den and pack meetings. It’s a great place to ask ques-
tions and share ideas—you can get the benefit of other leaders’ experience and
support.

My district roundtable is held

The roundtable commissioner is

Phone number E-mail address

Special Events

Your pack, district, and council will sponsor special events throughout the year
in which your den may participate. You will receive information on these events
at pack planning meetings and at the monthly Cub Scout roundtable meeting.
Some of these events may be:

Pinewood Derby. Boys, with the assistance of their family, build and race grav-
ity-powered cars down a track.

Blue and Gold Banquet. Held in February, this is the annual birthday party for
Cub Scouting.

Conservation and Service Projects. An important part of Cub Scouting is help-
ing others.

Cub Scout Day Camp. Held during the summer, this is a week-long, daytime
outdoor experience for Tiger Cubs, Cub Scouts, and Webelos Scouts.

Cub Scout/Webelos Scout Resident Camp. Held during the summer, this is a
multi-day overnight camping experience for Cub Scouts, Webelos Scouts, and
their parents.

Pack Overnighters. Overnight family camping experiences.

Field Trips. Visiting sites in your local community will help boys learn more
about their world and how to be a good citizen.



Downloadable resources: Found at www.scouting.org/forms
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Cub Scout Den meeting program
Cub Scout Record Form
Individual Cub Scout Record
Webelos Den Meeting Program
Den Recognition Report
Uniform Inspection Sheets:
Tiger Cub, Cub Scout, and Webelos
Male Leader
Female Leader
Local Tour Permit Application
Online Application Assistant
PDF Version—Print on legal (8.5 x 14) size paper
Tiger Cub Den Meeting Program
Tiger Cub Den Record
Tiger Cub Attendance Dues
Tiger Cub Den Advancement Report
Informed Consent Agreement (permission slip)



WELCOME,
NEW DEN LEADER!

Here Are Your Secrets to Success:

ﬁ/ ‘ First impressions are important and Cub Scouting is no different. Boys join Cub Scouts for excitement,
HALCE T@ to be with friends, and to have fun. If your first few meetings are fun, for you and for the Cub Scouts,

=L ERCHES  they will come back for more ... and future meetings will be easier and easier for you.

Welcome to Cub Scouting!

The first thing you should know is that you are not alone. Hundreds of thousands of adults have preceded you in Cub
Scouting. Their experience and wisdom are available to you through a number of resources that will be discussed in the fol-
lowing pages. You won't have to reinvent the wheel as you plan, prepare for, and conduct meetings.

Family Participation

of Webelos Scouts center on working
on projects that contribute to earning a
Webelos activity badge.

BOBCAT

Tiger Cub Handbook, No. 34713 Bear Handbook, No. 33451
Wolf Handbook, No. 33450 Webelos Handbook, No. 33452

Scouting is designed to provide oppor-  with the parents and sharing informa-

tunities for families to work and play tion on all activities so that they can

together, to have fun together, and to make plans in a timely fashion to par-

get to know each other a little bet- ticipate with their son and be a part of TIGER CUB
ter. Parents are an integral part of the his Cub Scouting experience.

Scouting experience.
g exp Advancement

Securing the assistance of den families is
important from the start. Read through
the Parent Guide contained in your
youth handbook. All parents need to
understand that they are the primary
leaders in Cub Scouting. Tiger Cub,

Wolf, and Bear parents are expected to o
work on the activities in the handbooks the respon5|b|I|t_y of the parent. Yog
will support their efforts by providing

with their son. As the den leader, you fun and exciting learning activities at >
need to do your part by communicating u g g |

the weekly den meeting. Den meetings

Read the youth handbook appropriate
for your den program to learn about
the advancement requirements for your
den’s grade level. Remember that in
Tiger Cubs through Bear Cub Scout,
helping the boy advance is primarily
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